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Service Stream  

Welcome to our 11th edition of CONNECT

In August, it was my pleasure to 
announce Service Stream’s results for 
the full-year ending 30 June 2019.  

The results were highlighted by the 
delivery of further growth across 
each of our business units, continued 
improvement across Group profitability 
metrics (which included the first 
time contribution from Comdain 
Infrastructure) and an increased 
dividend to our shareholders.

FY2019 Highlights

The financial full-year highlights 
included:

 � Revenue increase of 35% to $852.2m 
compared to FY2018, which 
includes $160.2m from Comdain 
Infrastructure in the second half of 
FY2019  

 � Adjusted Net Profit After Tax 
(NPATA) increased by 39% on 
FY2018, to $57.7m

 � Net Cash of $10.5m at year-end 
despite outlay associated with the 
Comdain Infrastructure acquisition 

 � Increased final dividend of 5.5 cps, 
taking full-year dividends to 9.0 cps 
(fully-franked), which was paid to 
shareholders on 2 October 2019.

In Telecommunications:

 � Continued demand for nbnTM 
customer activations, with strong 
bias to 2H19, representing a 27% 
increase on 1H19 volumes

 � Maintenance work continuing to 
increase as nbnTM network footprint 
expands and activations add more 
connections requiring support

 � As previously forecasted, Design and 
Construction (D&C) operations under 
nbnTM MIMA and DCMA agreements 
are expected to conclude in H1FY20.Leigh Mackender 

Managing Director  
Service Stream Limited 

Across Utilities: 

 � Strong demand for both D&C and 
Operations and Maintenance (O&M) 
services

 � The Energy and Water Team 
successfully renewed 13 field service 
agreements in FY2019

 � Comdain Infrastructure secured a 
new agreement with South East 
Water in Victoria for the renewal of 
water and wastewater infrastructure.

FY2020 Focus Areas

Over the coming year, the business 
will continue to focus on several key 
priorities, including:

 � Securing organic growth 
opportunities as they emerge across 
existing operations

 � Maintaining readiness to deliver 
wireless services as 5G upgrade/
augmentation activities gain 
momentum

 � Profitably winding-up nbnTM MIMA 
and DCMA operations

 � Finalising the successful integration 
of Comdain Infrastructure 

 � Continuing to identify and assess 
further market expansion and 
diversification opportunities.

Recent Highlights

With FY2020 well underway, we 
continue to see solid demand for our 
services across both our 
Telecommunications and Utility 
operations. Our clients continue to 
invest in the upgrade and/or 
replacement of their existing 
infrastructure networks, as well as 
deploying new assets and technology, 
which presents ongoing opportunities 
to support the growth of our business.

Across our Telecommunications 
operations, the Fixed Communications 
Team have recently successfully 
secured extensions to both our OMMA 
and NMRA agreements with nbnTM, 
which encompass the end-user 
connections to the national broadband 
network and the ongoing network 
maintenance. Our Network 
Construction Team also reached a 
significant milestone, securing a new 
wireless design and construction 
agreement with Optus in support of 
their deployment of new 5G 
infrastructure. 

The Utility operations have also secured 
a new service agreement with Central 
Highlands Water to provide meter 
reading services, as well as the renewal 
of agreements with our longstanding 
clients including the APA Group, where 
we have also expanded our services to 
include gas fitting and first response 
services.   

In-line with our Group Strategic 
Themes, we continue to focus on 
optimising core systems and business 
processes, and particularly looking at 
how Service Stream can utilise new 
technology platforms and applications. 
The business has recently launched 
Workday, our new HR management 
system which provides a single 
management application for employee 
and manager HR needs. 

More recently, the business also 
announced some senior executive sta¤ 
changes which will take e¤ect over the 
coming months:

 � Juliet Fake, EGM People and Culture 
announced that she will leave Service 
Stream to pursue other interests, 
after more than nine years with 
the business holding several senior 
leadership roles. 

 � Bob Grant, Service Stream’s Chief 
Financial Officer, announced that he 
would be retiring at the end of the 
2020 financial year, again after more 
than nine years with the business as 
our CFO.

I would like to take this opportunity 
to thank both Juliet and Bob for their 
service and the valuable contribution 
both have made during their time 
with Service Stream. While there will 
certainly be future opportunities for me 
to thank Bob for his e¤orts closer to his 
retirement, I take this opportunity to 
give thanks to Juliet and wish her all the 
best for her future endeavours.  

Finally, I wish to express my personal 
thanks to our dedicated sta¤ across the 
Service Stream Group, who continue 
to work hard to deliver for our clients 
and for the business. Our values that 
define us and our unwavering focus on 
delivering on a daily basis continues to 
strengthen our position in the market, 
and will drive our business in the year 
ahead.

 
Leigh Mackender — Managing Director,  
Service Stream Limited 

(Image front cover) Upper Canal was constructed in the 1880s and has significant heritage value.  
Comdain managed the upgrade to the canal on behalf of WaterNSW.

Juliet Fake, EGM People and Culture  
and Leigh Mackender, MD Service Stream
Juliet Fake, EGM People and Culture  
and Leigh Mackender, MD Service Stream

To be Australia’s leading  
essential network service provider  
across the telecommunication  
and utility industries

Service  
Delivery

Client 
Relationships

Optimise Our 
Delivery Model 

 

Our  
People  

Future  
Growth 

The importance  
of consistent 
service delivery 
and execution

Building and 
maintaining 
positive client 
relationships

Optimising and 
improving our 
operational 
delivery model

Investing in,  
and supporting  
our valued people

Securing  
growth 
opportunities

Managing Director 
Update
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FY 19 FY 18 Change

Revenue (m) 852.2 632.9 219.2 35% 

EBITDA (m) 89.5 67.3 22.2 33% 

Net Profit After Tax (NPAT) (m) 49.8 41.1 8.7 21% 

Total Dividends (cents) 9.0 7.5 1.5 20% 



A focus on

First Aid Training for Mental Health

FIFTHQTR is a training consultancy 
providing people with the skills and 
confidence to respond e¤ectively to 
signs of mental health challenges in the 
workplace. They have been engaged to 
train the HSEQ and People and Culture 
Teams in mental health first aid.

The Mental Health First Aid Awareness 
course is recognised as Australia’s 
most relevant and evidence-based 
program in mental health awareness. 
Over 700,000 people in Australia and 
over three million worldwide have been 
trained in this program. 

Both facilitators Kenny Hunter and  
Ken Sheldon are accredited instructors 
of this two day course. They have had 
great success in adding components 
of storytelling around lived experience, 
AFL, resilience, change and trust.  

At the conclusion of these courses 
Service Stream will have a group of 
competently trained personnel who 
can include the learned skills into their 
everyday work and lifestyle. 

Staying Safe  
in our Warehouses

If you have been in a Service Stream 
warehouse lately, you would have 
noticed the Warehouse and HSEQ 
Team have made further changes to 
ensure people and vehicles/forklifts 
are e¤ectively separated when high 
risk work is occurring, such as moving 
materials and loading/unloading 
vehicles. 

If you have to enter the warehouse 
for any reason, please stick to the 
designated walkways and signage, 
and follow the instructions of the 
Warehouse Team members. 

Health, Safety, Environment 
and Quality (HSEQ)
Update

Safety Statistics
From Sep 2017 to Sep 2019

The Service Stream Group’s overall 
reduction in reportable injuries over 
the past two years is due to the focus 
on safe work practices of our entire 
workforce.

Our goal is to continue improving our 
safety performance. Therefore, it is 
important everyone in the organisation 
continues to focus on their own safety 
and the safety of those around them. 
Remember if you identify a safety issue, 
report it immediately to your manager.  

Over the past two 
years we have seen:
49% reduction in LTIFR  
Lost Time Injury Frequency Rate

24% reduction in MTIFR 
Medical Treatment Incident  
Frequency Rate

29% reduction in TRIFR 
Total Reportable Incident  
Frequency Rate

75% increase in LTISR 
Number of days lost per  
Lost Time Injury 

15% reduction in HPIR 
High Potential Incident Rate

September 2019

Safety Results
September 2017

September 2019 
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Safety and Governance Compliance

Annual OFSC Audit

Service Stream’s annual Oªce of the 
Federal Safety Commissioner (OFSC) 
Audit was conducted in August 2019 on 
the Nanango R/T Telstra Project being 
completed by the Wireless Team in 
Queensland. The key areas of focus for 
this audit were:

 � Work at Heights

 � Mobile Plant

 � Incident Investigation  
and Corrective Action 

 � Project Performance Measurement 

Our documented procedures and 
practices met all the requirements of 
the OFSC Audit criteria and our work 

practices which were observed during 
a field visit were also consistent with 
our documented approach. All 10 
minor non-conformances issued at the 
previous audit were closed and no new 
issues were identified from this audit.

The HSEQ Team would like to thank the 
Wireless Team for their participation 
in the OFSC Audit process and for 
their commitment to working safely, 
following company process and for 
implementing the relevant critical 
controls in the field while undertaking 
high risk work. 

Well done to all!



7 

Fixed  
Communications
Network Operations and  
Maintenance Specialists

Network  
Construction
Network Design and  
Construction Specialists

Delivering on-demand design, 
construction, upgrade, activations and 
maintenance services across Australia’s 
fibre-optic, broadband, HFC and 
copper communication infrastructure.

 

Delivering large programs of 
construction work across both wireless 
and fixed-line telecommunications 
networks, specialising in engineering, 
design and construction.

Radhaz
Network Safety,  
Compliance Audits  
and Measurements

Specialist providers of measurement, 
compliance and consulting associated 
with Electromagnetic Fields (EMF) and 
Radio Frequency (RF) transmissions 
in mobile and wireless network 
infrastructure. 

Service Stream Constructs Telecommunications Tower at

Telstra’s 600th Mobile Black Spot site

Service Stream has been working on 
the Federal Government’s Mobile Black 
Spot Program on behalf of Telstra 
since late 2015. Our Wireless Team are 
delivering both 3G and 4G coverage 
to customers in remote communities 
across Australia.

The town of Walhalla in regional 
Victoria was included in the Black Spot 
Program and due to the historic nature 
of the town and the physical terrain, 
the identification of a suitable site was 
challenging. 

Following an extensive search, a 
site was selected which met the 
transmission requirements. The site 
was elevated above the town, had 
reasonable access, was not impacted 
by the heritage restraints and was 

available to lease. It also had a non-
standard layout, the site was triangular 
and located on a slope with uneven 
ground conditions. The lease terms 
were agreed with the owner and 
construction of the telecommunications 
structure began. Setting up 
construction plant and machinery was 
a huge challenge due to the terrain and 
load restriction on the access road. 

Importantly, Service Stream was 
successful in putting in place creative 
solutions to get equipment and 
construction vehicles to the site. 

Congratulations to the Property, 
Planning and Construction Teams 
who delivered the required creative 
solutions to achieve Site on Air.

Fixed Communications  
Update

With FY2019 now recently completed, 
the Fixed Communications Team has 
achieved another successful year, 
delivering great results for our clients, 
as well as our stakeholders. 

Highlights being:

 � nbnTM Operations and Maintenance 
(OMMA) Contract Team completing 
over 1.2 million activities, including 
activations, assurance activities and 
remediation tickets of work 

 � nbnTM Network MACs and Restoration 
Activities (NMRA) Construction Team 
completing a further 43,000 activities 
inclusive of MACs, Copper Network 
Improvements (CNI) Network 
Assurance and specialty projects

 � The Wireline Team constructing over 
850 Recoverable and Commercial 
Works (ARCW) projects and 
connecting 1,400 wideband 
customers for Telstra 

 � nbnTM Business Deployment on 
Demand (BDoD) Team which 
commenced in the new year, 
surveyed, designed, constructed 
and connected over 700 nbnTM  
business customers. To support 
this, the Workforce On-Boarding 
Team recruited, accredited and 
trained over 1,000 new resources 
and the Technology and Continuous 
Improvement Team completed 600 
system upgrade requests. 

A busy year from all within the Fixed 
Communications Team.

Most importantly with safety central 
to our delivery strategy, the team has 
delivered some outstanding results in 
FY2019, through:

 � Continued reduction in incidents with 
the potential to cause serious harm;

 � Reduction in the Total Recordable 
Injury Frequency Rate, finishing at 

1.09 recordable injuries per million 
hours worked, exceeding the Service 
Stream Group target set for FY2019.  

These results reflect the e¤orts of 
our entire team remaining vigilant in 
checking that important safety controls 
are in place at each worksite they visit.

With the new fiscal year well underway, 
the team are continuing their strong 
focus on service delivery to all our 
clients, ensuring we meet and exceed 
their expectations.

Fixed Communications 

nbnTM OMMA and NMRA contracts extended 

Service Stream was pleased to 
announce extensions to both its 
Operations and Maintenance Master 
Agreement (OMMA) and its Network 
MACs and Restoration Activities 
(NMRA) contract with nbnTM.

Under OMMA, Service Stream will 
continue to be responsible for 
performing operations and 
maintenance field services for nbnTM 
including service activations, service 
assurance and preventative 

maintenance activities across nbn’s 
fixed-line multi-technology network for 
an additional 12-month term to 
December 2020. 

Under the NMRA contract, Service 
Stream will continue to provide 
nbnTM with services relating to the 
improvement, maintenance and 
relocation of infrastructure across its 
fixed-line broadband network for an 
additional 18-month term to June 2021.

Kevin Smith  
Executive General 
Manager, Fixed 
Communications

Service Stream constructed Black Spot 
Tower on behalf of Telstra in Walhalla, VIC
Service Stream constructed Black Spot 
Tower on behalf of Telstra in Walhalla, VIC

Telecommunications
Update
Telecommunications
Update
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Network Construction

Accelerated Delivery  
of the DCMA Program

Service Stream and nbnTM delivered 
the Design and Construct Master 
Agreement (DCMA), requiring the 
design and build of Fibre To The Curb 
(FTTC) across 3,000 allocated Service 
Area Modules (SAMs). The Network 
Construction Team delivered the 
program of whole year volumes by 
Q3 FY2019. In nbn’s Q3 Voice of the 
Supplier, Service Stream scored highly 
demonstrating our professional and 
collaborative relationships.

Service Stream’s Network Construction Engineers

Recognised as Fellows of Engineers Australia

Service Stream encourages our team 
members to continue their professional 
development and a vast array of topics 
are delivered through conferences and 
events held by Engineers Australia.

In July 2019, Service Stream’s  
Dr. Hamid Kavoossi (FIEAust, CPEng) 
and Alexander Genota (FIEAust, 
CPEng) from our Network Construction 
Team, were recognised as Fellows of 
Engineers Australia making them both 
true leaders of the industry and their 
profession.

Service Stream continues to work 
closely with Engineers Australia 
to promote the advancement of 

engineering services in Australia. 
Their fellowships are awarded based 
on demonstrated core engineering 
values and responsibility in design and 
execution of engineering work, having 
held increasingly more prominent 
positions as structural designers and 
educators in their occupational field. 
Alongside Michael Dowell and  
Dr. Mei Duan, Engineers Australia now 
currently recognise four of our most 
senior personnel as Fellows of the 
engineering profession.

Congratulations to both Hamid and 
Alex in reaching this major personal 
achievement.

Fixed Communications and Network Construction 

Leadership Team Strategy Days

Fixed Communications and Network 
Construction recently held their annual 
leadership team strategy days in 
August. Both events were valuable, 
with a strong focus on reflection, 
strategy and collaborative learning.

The Fixed Communications leadership 
conference was well received with 
EGM Kevin Smith providing a business 
overview, including Service Stream’s 
financial results and key focus areas 
for FY2020. Miriam Sampson, GM 
HSEQ took the team through the HSEQ 
strategy for the year ahead and Leigh 
Mackender, MD, provided industry and 
business insights. 

In addition, Stephen Baker, GM Human 
Resources facilitated a HBDI™ session 
demonstrating how a successful teams 
draw from each others strengths and 
support each others areas of challenge.

The Network Construction strategy 
o¤site welcomed Phil Langenbacher, 
a senior leader from Telstra. Phil spoke 
about Telstra’s 2022 strategy and how 
big data and analytics is changing the 
way Telstra operates and improving 
customer experience. 

There was also discussion how Network 
Construction are currently using data 
and analytics to streamline and improve 
processes.

Network Construction  
Update

Service Stream’s Network Construction 
Team positively concluded the FY2019 
reporting period and has subsequently 
set the business up for a strong start to 
FY2020.

Notably, our nbnTM DCMA Team 
exceeded contractual expectations 12 
months ahead of agreed targets, and 
our nbnTM MIMA Team complemented 
these results in the CBD.

Both contracts are now in their final 
phases of delivery and I am immensely 
proud of our teams who continue to 
display a high level of commitment, 
pride, professionalism and tenacity. 
I would also like to thank the wider 
business who have been able to provide 
redeployment opportunities where 
possible.

The Wireless Team finished the year 
strong and maintained its number 
one ranking with Telstra for our 
performance across our Wireless 
projects, while making a promising 
start to FY2020 as we continue to focus 
on achieving further allocations as the 
year progresses.

Our Nokia and Vodafone Teams also 
contributed to the Wireless Team’s 
strong FY2019 end, with a small 

amount of work in Site Acquisition, 
Environmental and Design (SAED) 
now remaining for Nokia, and our five 
star rating on the Vodafone contract 
remaining well and truly intact.

Our extended Network Construction 
Leadership Team recently came 
together for our strategy o¤site 
session to take stock of our business 
achievements and set the expectations 
for the coming reporting period. This 
resulted in a very productive couple of 
days with the team and we welcomed 
several guest speakers from our 
support services group who are critical 
in supporting our ongoing and future 
delivery. Further to this, we invited 
Phil Langenbacher, a senior Telstra 
representative to the session. He shared 
with us the existing and prospective 
value that can be sought from our 
partnership.

I would like to thank all of the attendees 
who made the time to prepare, 
participate and add value to this event.

Since our last update, I am pleased 
to confirm that we have won a panel 
position with the NSW Telco Authority 
(NSW TA) and expect work allocations 
to commence later in Q2 FY2020. 

We were also awarded a project 
with VicTrack for the build of several 
greenfield sites in their rail corridor. The 
services we will deliver on behalf of both 
VicTrack and NSW TA strengthens the 
diversity of our portfolio and positions 
us to add value to an expanding network 
of clients.

Service Stream has also recently secured 
a wireless design and construction 
agreement with Optus to initially 
provide SAED services on the Optus 
network nationally, in respect of 5G. The 
agreement also allows for site upgrades, 
small cell and RANCAP services with 
regards to existing 4G infrastructure, 
subject to future negotiations.

Finally, congratulations to James 
Brewer and James Russell for being 
selected to be part of the Aspire 
Program, along with John Hough and 
Lynda Meredith for being selected for 
the Inspire program.

Site Acquisition and Design for

Sydney Trains Mobile Coverage 

Telstra announced the first stage of 
mobile coverage upgrades along 
the NSW Central Coast for Sydney 
Trains. Service Stream will provide the 
design and construction of the sites, 
including the In-Building Coverage in 
the tunnels. Once the deployment is 
completed, it will form an integral part 

of Telstra’s mobile telecommunication 
network along the rail corridor between 
Hornsby and Gosford. Acquisition and 
design has been challenging from 
day one, due to part of this network 
being inaccessible by road and works 
have to be carried out via barge or rail. 
Buildability of these designs comes 
into heavy consideration where the 
challenge of mobilising plant and 
material needs to be considered. 

Service Stream is working closely with 
Telstra and Sydney Trains to address 
these challenges and scheduling is 
underway to commence build for the 
first mobile site. 

John Ash  
Executive General 
Manager, Network 
Construction

Dr. Hamid Kavoossi and Alexander Genota 
Fellows of Engineers Australia
Dr. Hamid Kavoossi and Alexander Genota 
Fellows of Engineers Australia

Wondabyne is one of the proposed sites for a new mobile tower and infrastructure,  
with the challenge of construction via barge as there is no road access.
Wondabyne is one of the proposed sites for a new mobile tower and infrastructure,  
with the challenge of construction via barge as there is no road access.
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We were pleased to introduce our refreshed Company Values in June, which will be 
vital in shaping the future of Service Stream heading into FY2020 and beyond.

A lot of healthy, honest discussion, very worthwhile.

Great exercise for the team to get involved  
and synchronised on the new values.

The type of values the company  
should be promoting and leading.

Company Values reflect what is already 
an important part of who we are. 
They are also the beliefs we need to 
hold to and work by for our continued 
future success. You would have seen 
our Values being displayed across our 

oªces, in the KUDOS awards program 
and in our internal and external 
communications. 

Thanks to everyone across the business 
who took part in the Values Workshop, 
as well as those who contributed 

through post-workshop sessions. 
They provided the insight and the 
foundation needed for these Values to 
be developed.

As part of introducing our refreshed 
Values, in June and July we asked 
our People Managers across Service 
Stream to set aside time in their regular 
team meetings and Toolbox sessions to 
discuss the Values and what they mean 
to your team.

The feedback from these sessions 
was positive, with teams working 
together to note down their own team 
commitments under each Value, and 
expanding upon the Values Word 
Clouds already created.

We will continue to take the 
opportunity within our teams to reflect 
on the Values, explore what they mean 
and support each other to live them 
every day.

Introducing 
Our Values

CONNECT ISSUE 11  October 201910 1111



Energy and Water
Utility Network Specialists

Providing design, installation, 
maintenance and customer 
management services to Australia’s 
electricity, gas, water and renewable 
energy industries.

Providing specialist technical advice, 
independent electrical inspections, 
auditing, verification and testing 
services across the electrical industry, 
that help ensure compliance, improve 
quality and reduce risk.

TechSafe
Leading Independent  
Electrical Inspector

Providing engineering, design, 
construction, operations, maintenance 
and asset management services to 
Australia’s gas and water utility sectors. 

Comdain
Engineering and  
Asset Management Services

Comdain Innovation  
and Continual Improvement 

Removing Hazards with 
Innovative Onsite Trainer

Always looking for innovations 
and ways to continually improve 
processes, Comdain have engaged 
an industry leading energy training 
provider to deliver onsite learning and 
development opportunities for their 
gas field teams. EnerTrain use a custom 
designed worksite trailer as a state-of-
the-art mobile classroom that o¤ers a 
realistic simulation of the distribution of 
an entire gas network. This assists with 
Comdain sta¤ training and removes the 
hazard of having natural gas present 
whilst learning.

Using compressed air to simulate 
the flow and pressure of natural 
gas, passing through a series of 
valves and pressure regulators gives 

participants the ability to control 
and reduce pressures. This works in 
the same way as a city gate, which 
reduces transmission pressure before 
distribution.

The air then travels through a gas 
main at high pressure, identical to 
the gas mains that Comdain installs. 
Participants then construct and install 
this gas main in the trailer, ensuring 

they follow the correct standards and 
procedures learnt during their training. 

Participants then move onto installing 
a gas service, including the connection 
of an up stand, attaching their main/
service to a gas meter.

Having the ability to provide such 
realistic training is invaluable for 
both new employees and those who 
undertake scheduled refresher courses.

Comdain Infrastructure 
Update

Evolution — after 28 editions of 
Comdain Connect, which commenced 
in 2010, the evolution of integrating 
the Comdain newsletter with Service 
Stream’s is a glimpse into the broader 
business integration over the past eight 
months.  

As an introduction for those less 
familiar with Comdain, we are a utility 
services business focusing on the 
design, construction and maintenance 
of Australia’s water and gas networks 
for over 50 years. This dedicated focus 
on the utility sector is under-pinned by 
our team’s integrity, customer service 
and innovation. Today, Comdain is an 
industry leader, with detailed network 
knowledge and is considered a trusted 
business partner to our clients. 

Our past is characterised by consistent 
and controlled growth of the 
organisation and our people, however 
it is our future we are excited about. A 
future as part of the highly successful 
Service Stream team, a future with 
even greater opportunity to meet and 
exceed our client’s expectations and 
a future as the nation’s leading utility 
service provider.

As you will see by a small sample of 
current Comdain projects in this edition, 
our breadth of capabilities is extensive. 
The range is also illustrated when I 
acknowledge the great work of teams 
in recently completed and awarded 
projects. The Regional team continue 
to produce excellent outcomes, as 
the Nimmie Caria project comes to 
a close. They are a dedicated team 
that often reside in remote parts of 
regional Australia delivering world class 
modernisation and environmentally 
beneficial infrastructure. To see the 
teams great work on Nimmie Caria,  
visit the Comdain website and go to 
project videos. 

The Melbourne based gas crews have 
recently mobilised into the CBD to 
deliver the first stages of the critical 
gas distribution network renewal which 
is a once in a generation project. The 
Asset Management Services Team’s 
unparalleled technical knowledge, 
combined with our Engineering Group’s 
excellence in project management, has 
formed a highly e¤ective delivery unit. 
The physical work which predominately 
occurs at night is matched by the 

complexity in the extensive stakeholder 
management and challenging 
scheduling amongst the numerous 
other construction projects and 
major events currently occurring in 
Melbourne. It is a credit to both teams 
and APA for the work completed so far. 

During July, our NSW team was 
recognised by Sydney Water with the 
‘2019 Customer at the Heart’ award. 
Customer at the Heart is the epicentre 
of Sydney Water’s operational 
philosophy. As a true partner, our NSW 
team have aligned and implemented 
this philosophy in daily operations, 
resulting in this wonderful recognition. 
Well done team.

Great to be part of Service Stream 
CONNECT.

Energy and Water Working with Tesla

Virtual Power Plant 
Project, South Australia

Service Stream is installing Solar PV 
and Battery Storage systems in SA as 
part of the state government’s Virtual 
Power Plant initiative in partnership 
with Tesla. The initial scope was for the 
installation of 5kW Solar PV systems 
with Tesla Battery Storage in Adelaide. 

We delivered and exceeded our volume 
targets, demonstrating our ability 
to deliver on time while maintaining 
high levels of safety and quality. We 
continue to work with Tesla regarding 
further phases of the program and 
other Battery Storage initiatives across 
the country.

Peter Coen  
Executive General 
Manager, Comdain 
Infrastructure

Installations began in January 2019, using our network of trained and accredited Installers 
with the scheduling and administrative functions performed by the team based in our 
Brisbane oªce. 

Installations began in January 2019, using our network of trained and accredited Installers 
with the scheduling and administrative functions performed by the team based in our 
Brisbane oªce. 

Utilities 
Update
Utilities 
Update
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Energy and Water 
Update 

I’d like to welcome the Energy and 
Water Team and our clients to the new 
utilities section of CONNECT. I trust that 
you will read with interest the enhanced 
capabilities of the Service Steam Group 
across the utilities sector. 

As you read through this edition you 
will see it’s been a busy year. 

Our Metering Team recently secured 
our contract base across all fuels in WA, 
providing a solid platform for growth 
and consolidation over the next five 
years.

We have expanded our footprint in the 
water utilities market in VIC by securing 
ongoing agreements with South 
East Water, City West Water, Yarra 
Valley Water and more recently a new 
contract with Central Highlands Water. 
We’ve also strengthened our 20-year 
relationship with APA Group, renewing 
our national meter reading agreement 
and expanding our o¤ering to include 
gas fitting and first response services.

We continue to operate at the disruptive 
edge of the energy sector with our New 

Energy Team partnering with Tesla to 
provide residential battery storage and 
solar PV installations as part of the SA 
Virtual Power Plant program. 

The Commercial Solar Team are on 
track to complete one of our biggest 
projects to date, installing more than 
22,000 solar PV panels at multiple sites 
across Australia for our client Clean 
Peak Energy. 

We recently extended our agreement 
with Plus ES for a further three years to 
install digital meters under the Power of 
Choice reforms and have commenced 
several trials of digital metering on 
behalf of our clients in the water sector.  

Our focus continues to be on the safe 
and eªcient delivery of services and 
to look for new and innovative ways to 
deliver services on behalf of our clients.

Over recent months, the SA Operations 
Team have been working with SA 
Power Networks to enhance the service 
o¤ering of our Asset Inspection program 
by utilising Unmanned Aerial Vehicles 
(UAV / drones) to conduct inspections 

of remote electrical infrastructure, 
delivering enhanced imagery and 
reduced risk to our employees.

Enhancement of our technology 
platforms has also been a key area of 
focus for the group, with a review of 
our meter reading and field mobility 
systems undertaken. I look forward to 
providing a progress update in the next 
edition. 

As we transition to an exciting year 
ahead I’m pleased to welcome all of 
our new team members, both in field 
and in operational delivery roles and 
would like to thank the entire team 
for continuing to deliver high levels of 
service and quality outcomes for our 
utility customers.

TechSafe Provides Assistance in Indonesia 

Audit Review of Power Station 

TechSafe was recently asked to 
conduct a review of a power station 
nearing completion in Maumere which 
is the largest city in Flores, Indonesia. 
Maumere su¤ered considerable 
damage in the 1992 Indonesia 
earthquake when 90% of all buildings 
were destroyed. Today, the priority of 
the local community and government is 
the promotion of tourism. 

Reliability of power supply is a 
challenge in the area, with electricity 

outages a common occurrence. To 
assist with power stability, Maumere 
are building a 40MW diesel powered 
system using four generators which will 
contribute to the main supply for the 
whole island.

TechSafe were engaged to review 
their equipment and assist wherever 
possible with ensuring compliance and 
network stability. After reviewing all 
project documentation, our electrical 
inspector Damien Aile spent two days 

on the beautiful island, inspecting 
equipment including high voltage and 
low voltage switchboards, control 
panels and motor modules. An audit 
report was then provided, detailing 
our findings and recommendations 
to assist with compliance. Hopefully 
our involvement on this project plays 
an important part for the locals 
of Maumere enjoying what many 
Australians often take for granted 
on a daily basis — a stable supply of 
electricity.

Paul McCann 
Executive General 
Manager 
Energy and Water

Energy and Water Safe Metering 

Dog Safe Week

Thanks to everyone who  
took part in Dog Safe Week!

It was great to recognise the joy that 
dogs bring to our community, and at 
the same time, understand that dogs 
present a very real risk to our field sta¤.

As a business and with our clients, 
we’ve done a lot over the years 
to reduce the risk. It’s an ongoing 
commitment, and there is always more 
we can do to protect our people.

In May, across the country, we held 
toolbox sessions with a focus on dog 
safe metering and received strong 
support from our clients.

During the week, Energy and Water 
visited over 650,000 properties and 
no incidents occurred during this time, 
while five hazards were proactively 
identified. These are the results we 
strive to achieve each and every day. 

We also had an overwhelming response 
to the Cutest Dog Competition, with 
over 145 entries received.

Energy and Water Metering Services  

Plus ES Digital Metering

In June 2019, Service Stream entered 
into a new phase of our relationship 
with Plus ES, providing metering 
services across SA and NSW under 
the Power of Choice Digital Metering 
Reform in the National Electricity 
Market. 

Service Stream and Plus ES (previously 
Active Stream) in partnership were the 
first to go to market, installing the first 
digital meter under the new reforms in 
May 2015. 

Since then we’ve installed over 
220,000 meters to date.

Getting to know

Kelly Priestley   
HSEQ Manager | Comdain

What do you like best about  
working at Comdain? 

The people, variability of work and the 
fact that no two days are ever the same.

What do you encourage everyone to do 
to help maintain good safety at work?

Think about why they are at work in 
the first place. Is it so you can go home 
to family, pets, play sports, go fishing 
etc? Everyone should go home healthy 
and happy. By channelling this, you will 
ensure you understand what can hurt 
you, how to manage it and when to 
escalate for help. 

What are your main hobbies and 
interests outside of work?

Shopping, watching my kids play footy, 
and going to the gym.   

What movie or TV character would your 
friends say you are most like?

Edina Monsoon from Absolutely Fabulous 
— so says my daughter.

If you were stranded on a desert island 
what would you take?

Is it all-inclusive? If not, Bear Grylls.

TechSafe’s Damien Aile travelled to Indonesia to inspect equipment at the power plant,  
including HV and LV switchboards, and many control panels and motor modules
TechSafe’s Damien Aile travelled to Indonesia to inspect equipment at the power plant,  
including HV and LV switchboards, and many control panels and motor modules
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TechSafe

Lending a Helping Hand 

TechSafe Inspectors Damien Aile and 
Scott Beesley were recently attending 
an after hours’ electrical investigation, 
when their first aid qualifications 
came in handy for another member 
of the public. While in the process of 
performing their investigation at a 
property in Reservoir Victoria, a lady 
ran down the street from another 
property yelling “Does anyone know 
first aid?”

Without hesitating, Damien retrieved 
his first aid kit from his vehicle and 
followed the lady up the street where 

he found an elderly gentleman laying 
in the gutter after been struck by a 
vehicle, with severe lacerations to his 
head. 

Damien gloved up, stopped the 
bleeding and supported the patient’s 
neck until paramedics arrived. He then 
provided paramedics with the patient’s 
heart rate, blood pressure and other 
stats before returning to the initial 
electrical investigation further down 
the street.

The extremely grateful patient went on 
to make a full recovery from his injuries. 

Extended agreement with 

SA Power Networks

Service Stream has strengthened 
its longstanding relationship with 
SA Power Networks. We have been 
providing these services for over 15 
years, recently extending for a further 
two years. During this time, we have 
expanded our scope of services to 
include asset inspection services.  

We will undertake over 40,000 
inspections of critical powerline 
infrastructure, ensuring services can be 
delivered safely to the community.

Comdain Infrastructure 

Supporting Industry 
Excellence

Comdain was proud to sponsor the 
Australian Water Association, 2019 
Queensland Gala Dinner and Awards 
evening which brings together water 
industry leaders and recognises 
outstanding contributions in 
innovation, research, infrastructure and 
the delivery of water projects. 

Held in September 2019, Jim Gaha,  
Comdain’s General Manager Delivery,  
was on hand to help open proceedings  
and present the awards.

Congratulations to all the finalists.
Jim Gaha, Comdain’s General Manager Delivery, at the Australian Water Association  
2019 Queensland Gala Dinner and Awards
Jim Gaha, Comdain’s General Manager Delivery, at the Australian Water Association  
2019 Queensland Gala Dinner and Awards

Comdain Infrastructure 

Protecting Australia’s Assets

As part of Comdain’s ongoing work in 
Asset Protection Services, our teams 
are performing daily pipeline easement 
patrols. The patrols are conducted 
to identify conditions or occurrences 
which may present a risk that could 
a¤ect the integrity of a pipeline and its 
associated facilities.

Over 220 kilometres of pipeline is 
patrolled daily by Comdain crews, 
who either drive or walk the pipeline 
alignment, visually inspecting the 
pipeline easement for signs of 
construction activities, conditions of 

above ground assets, damages to 
fences, signs, natural occurrences, 
such as flooding, erosion, wash-outs, 
exposed pipe, cave-ins or landslides 
and any other earth movement, weed 
or pest plant infestations.   

More recently, Comdain have been 
engaged by the Department of 
Environment, Land, Water and 
Planning (DELWP) to provide asset 
protection services across the 
Victorian Desalination Plant easements 
that contain vital water, power and 
communications infrastructure.  

The protection of these assets is 
essential to ensure security of water 
supply across the state. 

The site data is captured with the 
use of ‘Comtracker’ our field mobility 
technology and then provided back 
to clients using business intelligence 
reporting. This allows visibility of 
the exact route of the pipelines and 
easements monitored and ensures 
the most up to date and accurate 
information is provided back to our 
clients. 

TechSafe 
Update

Well it’s been another long, cold winter 
for those of us based in the southern 
states of Australia and despite many of 
us receiving our flu shots, it seems very 
few people appeared to escape the 
season without capturing some form of 
the dreaded lurgy. 

The winter months also bring additional 
challenges for our Inspectors who are 
often travelling hundreds of kilometres 
each day on wet or icy roads, in 
addition to accessing roofs and paths 
on building sites that can pose their 
own slipping hazards. As a company 
we issue vehicles, Personal Protective 
Equipment (PPE) and procedures to 
ensure our jobs can be performed 
safely, however employee safety is 
still largely dependent on individuals 
making the correct choices on a daily 
basis. I’m extremely pleased with 
the fact that TechSafe have had no 

incidents or injuries relating to these 
conditions over the winter months and 
I implore all our sta¤ to remain diligent 
when it comes to your safety and 
ensure we’re all getting home safely 
every day. 

We’ve had a number of new projects 
commence and existing projects 
extended over the past few months. As 
is the case in all areas of Service Stream, 
with growth comes opportunities. 
Seven employees have recently either 
been promoted, assumed higher duties 
or been seconded to assist our clients 
with compliance projects directly. 
Additionally, three of our Radhaz 
team members have been able to 
help TechSafe during a busy period 
with solar compliance. I’d like to take 
this opportunity to thank those team 
members that have accepted these 
additional responsibilities. 

When our company values were 
refreshed earlier in the year and 
activities were held within the group 
to discuss these values as a team, the 
Mulgrave team commitment for People 
was “Support sta¤ for continuous 
professional development through 
sharing of knowledge.” With our 
People and Safety values very much 
on display over the past few months, 
I’m looking forward to our continued 
demonstration of these, in addition 
to our other values of Delivery and 
Accountability as we commence with 
our new projects.

Ashley Haynes  
Executive General 
Manager, TechSafe
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Spotlight on 
Kerri McGeown   
Contract Manager WA, Energy and Water 

What is your role  
at Service Stream? 

Contract Manager Energy and Water 
WA. My key responsibility is the Western 
Power contract.

What expertise/background  
do you bring to the role?
I have an expansive skillset and 
experience in roles that have required 
extensive contract and client relationship 
management with key strengths 
across people management, process 
improvement, project management, and 
health and safety. All operational roles I 
have held required demonstrated results 
in people and performance metrics and 
full accountability for the workforce 
including resource planning, budget and 
business planning.

What do you enjoy about working  
at Service Stream?
I spent the last 15 years at a WA owned 
and operated company so coming to 
Service Stream which has a national 
presence and is a publicly-listed 
company is exciting. Having only been 
here for four months, I am still finding my 
feet, however I really enjoy the diversity 
of the workforce, the fact that no two 
days are ever the same and that there 
is a great mix of hands on operational 
tasks as well as business/contract 
management to fill my days. The strong 
work ethic and commitment of everyone 
I come into contact with at Service 
Stream, as well as their focus to achieve 
goals and targets, is motivating and 
makes coming to work easy and exciting.

Favourite Film/Book?
I love anything to do with crime and 
investigation, especially the Detective 
Grace novels by Peter James or anything 
by Michael Rowbotham. As far as films 
go, anything starring Al Pacino will 
always be my ‘go to’, but ‘Scent of a 
Woman’ would have to be up there with 
my favourite films.

If you could invite three famous  
guests to a dinner party, who would 
you invite?
Al Pacino (of course), Michael Parkinson 
(he could give such insight into so 
many celebrities and his story telling is 
amazing) and for some light relief, British 
comedian Peter Kay.

TechSafe Feasibility Project 

Stand Alone Power Systems

TechSafe recently completed a project 
with the Victorian Department of 
Environment, Land, Water and Planning 
to determine the feasibility of installing 
Stand Alone Power Systems (SAPS) 
on a small number of properties in 
remote areas of Western Victoria. With 
improving technology and the reducing 
costs associated with renewable energy 
and battery storage, network providers 
are considering SAPS as an alternative 

to the ongoing build and maintenance 
requirements of power in remote areas.  

The first properties were assessed in 
2017 and after approval, our design and 
installation electrical inspector Matthew 
Carmichael recently completed the 
final compliance audits. We are still a 
long way o¤ seeing SAPS in a majority 
of Australian properties, however it’s 
an important piece in the electricity 
network puzzle.

Service Stream and Clean Peak 
Energy Deployment Program

Commercial Solar PV

Service Stream continues to support 
and partner the sustainable energy 
future in Australia. The Large Scale 
Commercial Solar Team are mid-way 
through the deployment of our largest 
program of work to date, installing 
8MW of Solar PV for eight shopping 
centres across the country. Service 
Stream will achieve the 8MW target by 
installing approximately 22,000 Solar 
PV panels on behalf of our client, Clean 
Peak Energy. 

Service Stream are deploying our largest program of work to date for  
our client Clean Peak Energy — installing approx. 22,000 Solar PV panels

Comdain Delivering for Fonterra Australia

Waste Water Treatment Plant Upgrade

Fonterra Australia’s flagship cheese 
plant in Stanhope Northern Victoria, 
currently produces 45,000 metric 
tonnes of dairy products, including 
cheddar, mozzarella, parmesan, 
pecorino and ricotta. With the addition 
of another cheese manufacturing plant, 
Fonterra engaged Comdain to manage 
the expansion of its Waste Water 
Treatment Plant to increase onsite 
storage capacity. 

To facilitate the expansion, this project 
included a combination of above and 
underground pipeworks plus horizontal 
direction drilling through key channel 
and road crossings. The pipeworks 

run approximately five kilometres 
from the main Stanhope factory to the 
Fonterra Bakers Farm Water Treatment 
Facility, through an irrigation farm and 
other public and private land between 
these sites. The works also include a 
new lagoon at the Bakers Farm site to 
increase winter storage capacity and a 
new irrigation pump station.

Comdain were initially engaged as 
the Construct only partner for the 
pipeline but through early contractor 
involvement were able to work with 
Fonterra throughout the process and 
achieve a result that all stakeholders 
were happy with. 

With the ability to self-perform all 
welding, pit installations and pipe 
connections for storage, Comdain also 
closely managed subcontractors for 
the trenching, boring and earthworks 
portion of the pipeline, ensuring a 
competitive price and timely install.

Comdain team testing newly constructed 
storage lagoon for first time
Comdain team testing newly constructed 
storage lagoon for first time

Service Stream are deploying our largest program of work to date for  
our client Clean Peak Energy — installing approx. 22,000 Solar PV panels

I really enjoyed working with the 
Comdain team. We collaboratively 
worked through challenges during 
the build. Comdain showed great 
flexibility which ensured that we 
could successfully complete the 
project. I look forward to working 
with the Comdain team again in  
the future.

Lindon Hills Fonterra Waste Water 
Capital Project Manager
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Expanding Our Service O¢ering 

APA Group 

In July, Service Stream executed a new 
five year contract with APA Group, 
for the provision of gas meter reading 
services in VIC, SA, QLD, NSW and 
NT. Our relationship with APA exceeds 
20 years, during which time we have 
continuously delivered services on 
a national scale, and more recently 
expanded our services to include gas 

fitting and first response services 
across VIC and SA. 

Comdain Infrastructure also provide 
management, operation and 
maintenance, and construction services 
across the APA network in VIC. This 
makes the Service Stream Group one 
of APA’s largest service providers, 
nationally.

Comdain Delivers in Melbourne’s Dandenong Ranges

Kallista Sewerage Project

The Kallista Sewerage Project is a new 
sewerage service to properties across 
Melbourne’s Dandenong Ranges. 
The towns of Kallista, The Patch and 
Menzies Creek are not connected to 
a sewer network. Instead, homes and 
business in the area operate a septic 
tank system which even when regularly 
maintained may not be able to keep 
all septic tank flows within their own 
land boundary. Unfortunately this 
can result in diluted sewage polluting 
the immediate area before eventually 
making its way into stormwater drains 
and nearby creeks. 

Comdain Infrastructure was engaged 
by Yarra Valley Water as the principal 
contractor for the construction of the 
sewer mains project and connections to 
all properties. 

Works include:

 � Trenchless construction of 
approximately nine kilometres of 
transfer main and reticulation sewer 

 � Construction of 110 pressure property 
connections, including 48 road 
crossings

 � Construction of a high level tank, 
control valve station and reticulation 
pump station

The impact on flora, fauna and the 
surrounding environment required 
careful consideration and Comdain 
engaged arborists to monitor works. 
Ground conditions in the mountainous 
area posed some of the greatest 
challenges with a mixture of soft clay 
and hard rock — some tested as high 
as 260MPa. Specialist equipment was 

required to get through some of the 
hardest sections.

Comdain had numerous 
multidisciplinary crews operating 
across a large area and it was managed 
with vigilant planning to ensure delivery 
timeframes were met.

As always, community engagement is 
a priority and the Comdain team have 
kept the local residents informed of 
works going on in and around their 
area, while every e¤ort has been 
made to reduce any impact on local 
businesses. 

When finished, the new sewer service 
will prevent pollution, reducing the 
environmental impact and bad odours, 
making for happy customers.

Digital Utility Program

South East Water 

Service Stream is entering into a new 
and exciting phase with one of our 
foundation customers — South East 
Water. For more than 27 years, we have 
been providing meter reading and 
meter replacement services. 

As an industry leader in the roll out 
of digital metering technologies, 
we are partnering with South East 
Water on their Digital Utility Program 
commencing in January 2020 under 
our existing meter reading and meter 
field services contract.

TechSafe

Clean Energy Regulator Audits

TechSafe recently renewed its 
contract as an audit provider for the 
Clean Energy Regulator (CER), which 
includes:

 � Inspections of grid-connected solar 
PV systems for conformance with 
relevant Australian Standards 

 � Inspections of battery storage 
systems and electrical connections 

 � Providing professional services for 
expertise and guidance used for 
technical, policy or strategic advice 
in relation to small-generation units, 
typically solar PV systems and 
battery storage systems 

As a national project, we utilise a 
number of experienced solar personnel 
across the country, managing and 
supporting these resources via the 
collaborative e¤orts of our Perth and 
Melbourne oªce teams.  

We have completed audits for the  
CER for the past four years, with the 
new agreement seeing us continue 
our work throughout all the states and 
territories of Australia for an additional 
three years.

Energy and Water — Working  
with Central Highlands Water

Meter Reading in 
Regional Victoria

In July 2019, Service Stream 
commenced providing meter reading 
services for Central Highlands Water, 
servicing the Ballarat region west  
of Victoria. 

This is the first time that Central 
Highlands Water has outsourced these 
services to an external service provider, 
further expanding our services 
footprint in Victoria.

Energy and Water WA

NAIDOC Week

In July 2019, Service Stream’s 
Welshpool WA oªce celebrated 
NAIDOC Week with a Bush Tucker 
feast, which included Kangaroo 
Meatballs and Crocodile Stew.

Kallista sewerage project: 320 metres of pipeline passes through dense woodland  
— Comdain completed this section of the install with a single bore shot.
Kallista sewerage project: 320 metres of pipeline passes through dense woodland  
— Comdain completed this section of the install with a single bore shot.
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Introducing our new HR System 

Workday

Workday is Service Stream’s  
new system for employee  
and manager Human Resource 
(HR) needs. 

For more information, visit the 
Workday page on the intranet.

Introducing our new HR System 

Workday

Workday is Service Stream’s  
new system for employee  
and manager Human Resource 
(HR) needs. 

For more information, visit the 
Workday page on the intranet.

People and Culture 
Update

It has been a busy few months for 
People and Culture, with all our sta¤ 
working nationwide with the project 
team on the final phases of testing 
before releasing our new business-wide 
platform ‘Workday’. We went live on 
23 September and aside from a few 
minor issues, implementation has gone 
smoothly.

You may not have had the opportunity 
or need to use Workday yet, but next 
time you want to book leave, view your 
playslip or hire a new employee, you 
will need it, so it’s a good idea to log in 
now and familiarise yourself with the 
functionality.

This first release of Workday replaces 
many separate processes previously 
performed by sta¤ and managers and 
will provide a more eªcient way of 
working.

We also had another great team e¤ort 
for R U OK? Day on 12 September, 
with events happening in many of our 
oªces around the country. I am proud 
of the work we are doing to support 
mental health and well-being through 
recognising R U OK Day, our Lunchbox 
sessions and Mental Health First Aid 
training — empowering our people to 
support each other. 

Finally, this will be my last CONNECT 
as I am leaving Service Stream at 
the end of November. It has been a 
great privilege to work with you all 
over the last nine years and I am sure 
the business will continue to go from 
strength to strength in the future.

Learning and Development Update

Lunchbox

Designed to inform and entertain our 
Lunchbox sessions have hit new heights 
over the past few months with a range 
of internal and external professionals 
speaking on a variety of topics.

 � April Lunchbox was presented by 
Bruce Wakeford, EGM Commercial, 
who shared his expertise in 
Contract Management.

 � June Lunchbox Juliet Fake, EGM 
People and Culture shared her 
personal story, career journey and 
tips for success. 

 � August Lunchbox focused on well-
being. We heard from our external 
guest Joanna Shinewell, Dietician, 
who talked to us about the 
importance of healthy eating habits 
and how to best fuel your body.

 � October Lunchbox focussed on the 
history and capability of Comdain 
Infrastructure, presented by EGM 
Peter Coen.

You can also revisit or catch up on any 
of our Lunchbox sessions via InStream.

Juliet Fake 
Executive General 
Manager 
People and Culture
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Spotlight on 
Vibeena Jeyaraj
HR Business Partner — WA  
Fixed Communications and Energy and Water

What is your role at Service Stream? 
Regional HR Business Partner,  
Western Australia

What expertise/background  
do you bring to the role?
Generalist HR background. Prior to 
joining Service Stream I was working in 
Malaysia for a multinational company 
in a similar role for seven years. I have 
been with Service Stream for over 10 
years and it’s my first job/company in 
Australia.

What do you enjoy about working  
at Service Stream?

Supportive and understanding manager 
as well as a great team. 

Favourite Film/Book?
Favourite movie — The Notebook 
Current favourite book — Year of Yes

If you could invite three famous  
guests to a dinner party, who would 
you invite?
Michelle Obama, Jacinda Ardern and 
Roger Federer

Joanna Shinewell talked to us about the 
importance of healthy eating habits
Joanna Shinewell talked to us about the 
importance of healthy eating habits

Employee Reward and Recognition Program

Award Winners Q2 2019

Congratulations to the KUDOS award winners from Q2 2019. 

If you have any questions about the program, please contact: 

E: Jemma.Piper@servicestream.com.au

SAFETY

 � John Mazzitelli  
Network Construction — St Leonards

 � Dennis Gujinovic  
Corporate Services — Collins St

CUSTOMER SERVICE

 � Gayan Weerasooriya, Brent McLeod 
and Kendal Perowne 
Network Construction Team Award

 � James Hamilton  
Energy and Water — Thomastown

EXTRA MILE

 � Connie Fotias    
Fixed Communications —  
Arndell Park

 � Matthew Gorgievski  
Energy and Water — Mayfield West

 � Kerrod McPherson  
Network Construction — St Leonards

 � Phil Aspin  
Corporate Services — Regency Park

 � Allira Grosz  
TechSafe — South Launceston

TEAMWORK

 � Dhana Chandrasekaran, James 
Dixon and Surendhar Loganathan 
Network Construction Team Award

 � Jared Stafford, Julius Toth  
and Troy Barry 
Recruitment Team Award

 � Rohit Kumar  
Fixed Communications — Collins St

 � Mary Greenshields  
Energy and Water — Regency Park

 � Andrew Pope  
Corporate Services — Collins St

 � Nigel Allen  
TechSafe — Ulverstone 

INITIATIVE 

 � Vanessa Crawford  
Fixed Communications — Regency 
Park

 � Cherida Hall  
Energy and Water — Regency Park

 � James Dixon  
Network construction — Clayton 
South

People and Culture 
Update
People and Culture 
Update
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For emerging leaders or those with  
leadership aspiration and potential  

For established leaders who want to hone their skills and 
engage in advanced leadership development

Aspire and Inspire Programs 

The Service Stream Aspire and Inspire programs are well 
underway. The 25 participants have now completed their 
first two modules (four days in total) in Melbourne, learning 
about topics like mindset, resilience, personal presence, 
coaching, and diªcult conversations. The programs involve 
business simulations, extensive group work and skills practise, 
individual reflection, journaling and interactive classroom-
style learning. Each module, participants are given a relevant 
business book to add to their personal library as a reference 

guide and reinforcement of the work we have been doing. 

Between the modules, participants have been working hard 
to embed what they have learned into their everyday work, 
with coaching calls to keep them on track. The feedback has 
been overwhelmingly positive and participants are really 
appreciating taking the time to invest in their professional and 
personal development. 

Michelle Rushton and Shaun Kenny Aspire and Inspire 
Program facilitators (from People of Influence)

Being a part of the Aspire program has been an amazing 
experience, an opportunity to learn and to brush-up on 
leadership skills. The content from People of Influence has 
all been relevant and useful in a ‘live’ work environment, 
and Michelle Rushton is an engaging and inspirational 
facilitator. I’ve particularly enjoyed getting to meet some 
new faces from around the country, and share a room 
with brilliant emerging leaders from di¤erent areas of the 
business — I’m looking forward to the upcoming modules!  

JARED STAFFORD  
Recruitment Manager — People and Culture

The Aspire program is a great opportunity for people 
trying to develop their leadership abilities. It helps to 
identify a person’s strengths/weaknesses and encourages 
participants to get out of their comfort zone to better 
themselves. I have immediately been able to apply what I 
have learnt into my current role within Comdain. 

BRIAN OSBORNE  
Project Engineer — Comdain

The Inspire program has motivated and challenged me to 
reflect on my leadership style and consider if it is as good 
as it could be.

LUCY MILKERAITIS  
Program Manager Renewals —Comdain

The Aspire program is an engaging, interactive program 
that challenges you to think and rethink your approach, 
mindset and limitations in a fun, research based 
environment. The goal to become a better leader is 
communicated through first empowering the participant 
and subsequently providing the strategic education 
required.

DOUGLAS ROONEY  
Project Engineer — Comdain

The Inspire program has lived up to its name. I already 
feel like I’ve been able to grow. We are all di¤erent to the 
current leaders and we have been shown that it’s okay.  
We have learnt to reflect on ourselves and therefore we 
are empowered to work with our own style, our culture 
and way, enabling us to unleash our strengths and develop 
as a leader. 

MELISSA CURTIS  
Portfolio Engagement Manager — GBIS

From the field to our oªces nationwide,  
on 12 September, we recognised R U OK? Day.  
We discussed the importance of checking in,  

supporting those we come in contact with  
and importantly, to ‘have the conversation’.

www.ruok.org.au

Aspire Program 2019 Inspire Program 2019Aspire Program 2019 Inspire Program 2019
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GBIS
Information Technology  
and Information Security

GBIS develops, manages, implements 
and maintains our internal systems and 
client facing B2B systems.

Group Business Information Services  
Update

My first year at Service Stream has 
flown past. During this time our team 
has renewed its focus on technology 
services for our customers and 
business units. 

We’ve successfully integrated 
Comdain’s IT Team into GBIS, which 
now brings together technology for 
the Service Stream Group under one 
IT Team, ensuring strategic alignment 
of systems and services across the 
Group incorporating data centres, 
software and cloud services. This is 
already providing greater depth of 
both support and resources across the 
Service Stream Group, as well as access 
to wider career progression and work 
opportunities. 

With the consolidated team now in 
place the whole team is re-focused on 
our new plan for the coming financial 
year. Key elements of this plan are:

 � Ensuring we drive harder to cross skill 
and uplift skills across the team, while 
at the same time find ways to engage 

with our customers and develop the 
teams understanding of the business

 � Continuing to uplift the reliability 
of our core systems and services, 
enabling a more proactive support 
approach, with ongoing vigilance on 
Information Security 

 � Consolidating and driving synergies 
across our IT systems and service 
through the integration with Comdain

 � Delivering new initiatives to support 
the business, strengthening our 
Energy and Water systems, new 
contractor engagement and 
management capabilities for  
Fixed Communications and 
extending our IFS platform to 
support Comdain; and 

 � Seeking ways we can champion ideas 
that improve the way we operate 
and add incremental value to our 
business.

I want to recognise some great new 
capabilities that have recently been 
delivered. In July 2019, we launched 

our new work order management 
system (MARS) for meter exchange, 
leveraging our existing Oracle platform 
for our Western Power contract. We 
completed the consolidation of our 
email systems and integration of 
SharePoint as part of our Comdain 
integration program, and in September 
2019, launched our new HR system, 
Workday. Well done and thank you to 
everyone who was involved in these 
initiatives.

We have some great challenges and 
opportunities ahead, and I look forward 
to supporting our team as we continue 
our journey to be a trusted technology 
partner for our business, which 
importantly, allows the Service Stream 
Group to deliver for its clients.

Douglas Young 
Chief Information 
Oªcer, GBIS

GBIS Team celebrating the end of FY2019 with their annual awards nightGBIS Team celebrating the end of FY2019 with their annual awards night

Innovations at Service Stream 

MARS Work Order Management System

MARS is Service Stream’s new Work 
Order Management system. The system 
was developed in-house for use by our 
Energy and Water Team to assist in 
performing non-cyclic services in the 
field, supporting our Western Power 
meter exchange contract. This solution 
utilises Oracle Field Services Cloud, 
Amazon Web Services and Power BI. 
MARS went live in July 2019. 

The system consists of over 25 work 
order types and is expected to result in:

 � Removing manual work order entries 
and paperwork

 � Improved customer response times 

 � Operational efficiency

To date, over 7,400 work orders have 
been completed and more than 32,900 
images have been captured in the field. 

Service Stream IT Security Update 

Importance of IT Security Training

Strong vigilance and security 
awareness of our workforce are key 
factors in protecting and securing our 
IT and information assets.  

People, at times, can be the weakest 
point of our defences and malicious 
agents (attackers) will often exploit our 
human weaknesses to steal credentials, 
data — anything of value — or try to 
inflict some damage on the company. 
Consequently, sometimes, it is the 
action of our own workforce members 

that may lead to unnecessary risks or 
real security incidents.

Negligence is one of the leading factors 
of security breaches, often resulting 
from a lack of awareness and proper 
training, and it can include: 

 � Using weak passwords

 � Clicking on web or document links 
received from unknown sources 

 � Downloading content from untrusted 
websites or email links.

Ongoing awareness and Service 
Stream’s annual security training 
for our workforce is a significant 
defence against such threats. The IT 
Service desk can provide assistance in 
accessing the security training system.

Contact the IT Service Desk to report 
on real or suspected security issues. 
This will ensure the issue is investigated 
and the most appropriate actions are 
taken. 

Group Business  
Information Services (GBIS)
Update
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Employee spotlight

Priya Thamilmani | Portfolio Delivery Lead, GBIS
What is your role at Service Stream?
I initially joined Service Stream as an ERP 
Analyst supporting the IFS application, 
and I’m presently in the role of Portfolio 
Delivery Lead for Fixed Communications. 
My primary responsibility is iteration 
management of GBIS delivery. I work 
very closely with the stakeholders to 
meet their needs. We follow an Agile 
methodology and run two week sprints, 
delivering at the end of every sprint, 
focussing on continuous improvement 
and adding value to the business. 

What expertise/background  
do you bring to the role?
I bring a lot of experience in the 
applications and technology space, as 
well as having diversified skills across 
stakeholder engagement, continuous 
improvement, IT service management 
and project management. My experience 
working within leadership teams has 
given me great leading and team 
management skills. I have also worked 
on various transformation projects in my 
previous role. 

What do you enjoy about working at 
Service Stream?
I enjoy the agility and dynamic nature of 
this place. Things change so quickly which 
is very exciting and challenging. I love the 
people I work with, they are amazing and 
helpful.
Favourite Film/Book?
The Harry Potter series is my favourite.
If you could invite three famous guests 
to a dinner party, who would you invite?  
I follow cricket a lot, so my guest list 
would include Rahul Dravid, MS Dhoni 
and Adam Gilchrist.



SERVICE STREAM LIMITED

Head o¨ce:  Level 4, 357 Collins Street, Melbourne VIC 3000

If you have a story for CONNECT we’d love to hear from you, contact us at: communications@servicestream.com.au

Comdain’s Land Development Team  
and contractors onsite on R U OK? Day

A recent Fixed Communications Toolbox session, also live streamed  
for Victorian nbnTM FTTX subcontractors

Our Workday Program Team celebrated the 
release of our new HR system across the Group

Live Streaming our Lunchbox sessions  
at Comdain’s Epping oªce in VIC

Comdain participated in APGA’s Pilot Women’s 
Leadership Development Program  

Completing a manager spot check with Simon 
Scales on our ATCO Meter Reading contract in WA

Comdain’s electrical installation crews received  
a visit from local wildlife in Daylesford VIC

Brad Lewin presenting five year service awards to 
David and Kate Powell, Meter Readers in WA

Service Stream Group 
Out and About 




